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What are we talking about?
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Three Things…

• Experience

• People

• A product, that was not meant to be a product



PW&CC Technology
Deutsche Bank Hessel Bearda & Florian Kittel

OpenMunich 2017

A little introduction of ourselves…
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We are

12/20/17
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Florian
Kittel

Lead Developer 
PWS

Hessel
Bearda

Lead Developer 
PWS

Alexander
Kubias

Lead Developer
PWS

Rene
Kriest

Head Development
PWS

Kevin
Chwalek

DevOps Architect
PWS

Ulrich
Zeller

Head Webpage Tools
PCAM

Beate
Lagraff

Art Director
PCAM

Barnadeep
Bhowmik

Lead Developer
PWS
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Digital Factory – Deutsche Bank, Frankfurt | flickr album | CC BY-NC-ND 2.0
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Evolve the traditional bank
to a technology company

Goal

DIGITAL FACTORY #Welcome to Deutsche Bank
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• Development, IT, Finance, Legal and Compliance under one roof
• More then 400 people from 14 different countries working together
• Startup Culture meets Bank
• Agile approach to software development and uses Scrum
• Creating innovations based on latest technologies

How to achieve the goal

DIGITAL FACTORY #Welcome to Deutsche Bank
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Example: digital account opening

Public Websites and Online Sales (PWS)
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Public Websites and Sales (PWS)
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Form fields Legal Information
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Get to know each other …
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… a developer or technology architect?
… an IT consultant?
… an IT student or a teacher?
… an IT enthusiast?

Who is…
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You are
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Our techstack
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Divided in Frontend and Backend
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Techstack in our projects

Frontend Backend

REST
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Open Source
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Techstack in our projects
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Closed Source
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Techstack in our projects
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The challenge
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The challenge

TEAM

requirements

goals

techstack

dependencies

user stories
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The challenge
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DEUTSCHE 
BANK

NORISBANK* MAXBLUE**

TEAM 1 TEAM 2 TEAM 3

* Unternehmen der Deutsche Bank Gruppe
** Online-Brokerage-Angebot der Deutsche Bank Privat- und Geschäftskunden AG
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The Analysis
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Identify core interfaces
1 2

3
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The Analysis
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Identify business logic
interfaces

1 2

3



PW&CC Technology
Deutsche Bank Hessel Bearda & Florian Kittel

OpenMunich 2017

The Analysis
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Identify brand styles

1 2
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What is the outcome?
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The outcome
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PWScore

1 2

3
PWScomponents
Brand specific
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• It is a Component Library based on Angular
• To deliver standardised components for all projects
• To have a central place for the style of the components
• To have a central place for testing and maintenance
• To speed up development dramatically

PWScore
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What is PWScore?
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PWScore Showcase
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• It is a set of combined components that is often used
• To deliver a standardised setup
• To have a central place for legal requirements
• To have a central place for testing and maintenance
• To speed up development more then ever in the projects

PWScomponents
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What is PWScomponents?
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PWScomponents Showcase
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• It is a ready to use boilerplate project
• To enable the developers to quickly start and see progress
• To reduce the project setup effort to a minimum
• To fullfil the idea of standardised projects
• To let the developers concentrate on the product, not the things

around

PWSseed
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What is PWSseed?
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PWSseed – live coding
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• We learned a lot about standardisation in our project
• We learned that people matter and that you have to inspire

them
• Without the developers it would never have been possible to

create something like PWScore and PWScomponents

We would like to say thank you to the Developers who are using it, 
the Contributors who built it and the Supporters that made it
possible.

Conclusion
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What matters
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Thank you for your attention
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Questions?
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